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DIRECT-HIRE SUPPORT SEARCH -
SUPERVISORY PARALEGAL PLACEMENT:

SUBSTANTIVE LEGAL PLACEMENTS

Nationally renowned Philly-based law firm dedicated solely to providing complex
employment-based, investment-based, and litigation immigration services to its client
was looking for an experienced Supervisory Paralegal to join the firm and lead a team of
his/her own.  

Summary:

There were several challenges that we faced with this search.  The candidate pool in Philly
for paralegals with this particular immigration experience is incredibly small, let alone
that for candidates who also have management experience.  Additionally, due to the
niche market, many of the candidates we spoke with had either already interviewed with
the firm in the past, or had been employed there previously.  Further, given the current
state of uncertainty in the legal market, most of the qualified candidates we reached out
to were not comfortable looking for new opportunities, whereas they normally would
have been otherwise. 

With our guidance, the client opened up the search to consider candidates who were not
necessarily “local” but would be open to traveling to the main office as needed.  This
really expanded the pool of candidates and we were able to consider some individuals
who were not anchored in the city.  The perfect candidate turned out to be someone we
had briefly connected with several years ago and have been keeping in touch with since –
and someone who would not have necessarily considered this position but for the option
to work remotely.  The client moved fairly quickly in scheduling a virtual interview, as well
as any required follow-up.  The candidate was very impressed by the constant
communication from the client and the speed at which the client wrapped everything up. 

Challenge:

Solution:

Results:
We were able to place an extraordinary candidate in this role who is extremely
happy and thriving already.  She has since referred over to us three other
immigration paralegals, all of whom this client is already considering
interviewing.
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DIRECT-HIRE SUPPORT SEARCH - SENIOR
CORPORATE PARALEGAL PLACEMENT:

SUBSTANTIVE LEGAL PLACEMENTS

A global biopharmaceutical company, headquartered in Europe, was seeking a high-level,
Corporate Paralegal for their Legal & Compliance department based in Palo Alto.

Summary:

Many challenges came up with this search.  To begin, this search and placement was
crucial because it was the first one in which the client engaged us to assist.  Additionally,
the client was not looking for a traditional corporate paralegal but rather someone with a
very high level of unique experience with a specific set of skills (which not may paralegals
possess), as well as someone who was not going to leave after just a few years (the client
has previously been burned by this).  For these reasons, the client was very particular
when reviewing resumes and backgrounds and we were looking at a small pool of
potential candidates.  Another challenge was that the pool of candidates we were
speaking with were located in California, whereas our recruiting team is on the East
Coast.  Being unfamiliar with the Palo Alto area and the client’s competitors was certainly
a bit of a hurdle.  Lastly, it was challenging to find someone who not only had the right
experience, but would also fit within the salary range for this position.  Many of the
candidates we spoke with were set with jobs at larger, more well-known companies
throughout the Silicon Valley.  

Over four months, the client interviewed several of our candidates that ultimately did not
work out for a variety of reasons.  We then identified a wonderful candidate through
LinkedIn who was not actively looking but was open to speaking with us.  After learning
more about the position and the company, the candidate was interested in being
considered.  The client was immediately blown away by the candidate’s background and
proceeded with the interview process. 

Challenge:

Solution:

Results:
After working on the search for five months, the candidate received an offer
within her salary range (plus a sign-on bonus) and happily accepted!



•  CASE  STUDY  •

FORTUNE 10 DOCUMENT REVIEW:
MANAGED REVIEW SERVICES (MRS)

Beacon Hill MRS supported a nationwide document review project for
a Fortune 10 pharmacy/retail health customer as the staffing provider
for an AmLaw 100 law firm, and we located a team of Document
Review Attorneys in our dedicated and on-demand review centers in
key markets throughout the country.

Summary:

Our team encompassed over 300 document reviewers located in 6
Beacon Hill review centers, who worked 18,245 hours on this review.
The review team overall reviewed more than 4 million documents.
Beacon Hill Project Managers coordinated with the firm on the
management of the privilege log for this project, encompassing
approximately 100,000 entries.

Our extensive resources and employer brand nationwide positioned
us to successfully staff this document review team. Internal Beacon
Hill Legal staffing consultants proactively sourced 49% of the
attorneys placed on assignment for this matter, using methods such
as targeted communications, referrals, and tapping into industry/skill
specific networking groups. One in four attorneys proactively reached
out to Beacon Hill seeking this type of work. The remaining one in
four attorneys placed were sourced through online job boards. 

Challenge:

Results:



•  CASE  STUDY  •

COMPLEX MANAGED REVIEW LEVERAGING
MULTIPLE LAWS, LANGUAGES, AND LOCATIONS:

MANAGED REVIEW SERVICES (MRS)

Our corporate Client, a Fortune 100 international financial institution,
sought assistance with a large scale international internal
investigation .The investigation covered custodians in multiple
countries, languages and several outside counsel teams. 

Summary:

Our Client had a complex review with data consisting of documents,
audio, and chats. The matter involved a large number of custodians in
different countries with different time zones, under different laws,
and speaking different languages. Furthermore, the Client needed
assistance determining the best approach on reviewing the large
volume of data.

Beacon Hill Legal staffed a team of highly trained reviewers and a
project management team to facilitate and direct the review. The data
was evaluated and recommendations were made to the Client on
review strategy and processes. The final strategy was developed as a
team with the Client. The review was subsequently scaled across
different markets to accommodate the Client’s multiple locations,
time zones, languages and budget constraints while taking into
account the intense volume of data collected. Result: The Client was
able to comply and produce all documents requested as part of the
investigation and maximized the use of the team by honing in on the
more relevant information while leveraging the different languages,
locations, time zones, laws and regulations.

Challenge:

Results:
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A Fortune 500 distribution company for the life sciences,
technologies, and applied materials industries has engaged Beacon
Hill Legal to assist with the buildout of their contracts management
team, providing support to both the legal and compliance
departments for the processing and management of their large
volume of contracts and cost savings from outside counsel.

Summary:

Beacon Hill had initially worked with this client to provide support in
placing additional headcount within the legal department. However,
while going through a large acquisition, the need for contracts
support increasingly developed, and they had inquired about our
ability to provide temporary resources.

Since our team had been familiar with the company culture and level
of talent they were looking for to support the volume of needs
internally, our recruiting team has identified experienced attorneys
and specialists to join the Contracts Management Team. The
contractors have been in place for over a year, providing a huge cost
savings to the organization in legal spend and efficiencies within the
department. Beacon Hill was able to save the client over $1.5 million
in outside counsel spend.

Challenge:

Solution:

FORTUNE 500 DISTRIBUTION COMPANY:
CONTRACTS MANAGEMENT TEAM

SUBSTANTIVE LEGAL PLACEMENT
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HEALTHCARE TECHNOLOGY COMPANY:
SUBSTANTIVE LEGAL PLACEMENTS

Our client, a health technology company that provides guidance on
medication regimens, was interested in further developing their legal
department through a significant growth phase of the organization.

Summary:

Initially interested in hiring a high-level attorney from within the life
sciences/healthcare space on a contract basis, we partnered with
their team to learn the immediate needs within the department to
best work with their budgetary requirements and to source the right
solution for their team. Our team at Beacon Hill Legal was able to
identify a sophisticated Corporate Paralegal to help manage their high
volume of contracts, work with outside counsel in the oversight of
their IP profile, provide board of directors with governance and
support, and assist with other transactional needs within the
department.

We placed the Corporate Paralegal in a temporary role, and she was
ultimately offered permanent employment with the company. As we
continued to develop our relationship with the organization, we have
also placed a temp-to-hire Senior Counsel, and we are currently
working on two search needs for additional Counsel and Paralegal
support as their department sees even more growth.

Challenge:

Solution:
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FORTUNE 10 HEALTHCARE 
TECHNOLOGY COMPANY:

SUBSTANTIVE LEGAL PLACEMENTS

Our client, a national healthcare technology company, was seeking interim
counsel to replace their General Counsel (GC) in a one-person legal
department.

Summary:

The General Counsel of this healthcare technology company had received
a new opportunity and was leaving her position within a two-week period.
She needed to find a replacement quickly and ideally wanted to bring
someone onto the team in a temporary capacity. She would also have only
limited time in acclimating someone into the role.  After connecting with
our team at Beacon Hill Legal, we took the time to learn about the
organizational structure and culture and thoroughly discussed the
nuances of the position and the level of skill required to jump into the
position and hit the ground running. In addition to this
person needing to transition into a new role so quickly, the legal team at
this company was a one-person department. Therefore, any additional
training and guidance would be managed by the C-level executives within
the organization.

Our recruiting team is consistently developing relationships with
sophisticated candidates at different levels of experience across various
practice areas, so we quickly identified an attorney candidate from within
our pipeline who was available to start on a contract basis. This attorney
contracted with the organization for several months before being asked to
join the company in a permanent capacity. The company ultimately hired
an official General Counsel, and Beacon Hill Legal has continued to
support the growth of their legal department, also placing an Associate
Counsel in a permanent role, a temp-to-hire Contracts/Corporate
Paralegal and a temporary Contracts Specialist.

Challenge:

Solution:


